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Background about the SHORE Project 
 

SHORE strives to increase ocean literacy by engaging students and teachers to implement the 

Mission Ocean’s objectives through activities and collaborative projects in schools. 

Within this project, the project partners will craft training and educational materials in line with 

blue curricula for schools located in the Baltic Sea, Black Sea, Mediterranean Sea, Danube 

River, and Rhine River. Participating in schools will secure grants to support the 

implementation of their blue projects. The most outstanding school project will be awarded 

“Ocean Ambassador of the Year”. 

Beyond awarding grants, SHORE serves as a comprehensive resource hub and a bridge 

between researchers, local stakeholders, and schools in regional areas. 

 
 

Executive summary 

 

The third Behavioural Change Analysis Report of the SHORE Project presents a 

comprehensive assessment of the long-term behavioural impacts generated through ocean 

literacy, blue education, and sustainability-focused interventions implemented across 

participating countries during the 33rd month of the project lifecycle. Building upon the baseline 

and medium-term findings of previous reporting periods, this report combines quantitative and 

qualitative methodologies to evaluate whether increased awareness and short-term 

behavioural shifts have evolved into more stable and institutionalised practices within schools, 

communities, and regional stakeholder networks.  

The analysis demonstrates that SHORE successfully strengthened Ocean Literacy, 

environmental awareness, eco-citizenship, and sustainable behaviours across Austria, 

Estonia, Hungary, Italy, Poland, Romania, and Türkiye through an extensive portfolio of 

educational, mentoring, dissemination, and community engagement activities. Country Hubs 

implemented more than 100 events and activities, reaching 7,678 participants including 

students, teachers, families, NGOs, researchers, policymakers, and local communities. 

Activities ranged from workshops, teacher trainings, science festivals, and webinars to field-

based environmental learning, museum-based education, hackathons, and intercultural 

inclusion initiatives.  

A major achievement of the reporting period was the continued expansion of the Network of 

European Blue Schools (NEBS). Schools across participating countries increasingly integrated 

blue education principles into institutional practices and curricula, while Country Hubs provided 

mentoring, accreditation guidance, and long-term support mechanisms. The report highlights 

that the quality of school participation improved considerably over time, reflected in the sharp 
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decrease of ineligible applications across the three SHORE Open Calls—from approximately 

50% in the first call to only 5% in the third call. This improvement illustrates both increased 

institutional learning among schools and the effectiveness of Country Hub mentoring systems.  

The three SHORE Open Calls collectively attracted high levels of engagement, generating 602 

applications from a broad geographical range of Mediterranean and European countries. While 

Türkiye consistently demonstrated exceptionally strong participation, the applicant base 

became progressively more geographically balanced over time, with increasing engagement 

from Romania, Italy, Greece, Poland, Estonia, and other European countries. Topic analysis 

revealed sustained interest in hazardous substances and marine litter, biodiversity protection, 

and sustainable water management, while sea-based activities gained increasing prominence 

in the final Open Call.  

The report also confirms that behavioural change was reinforced through interactive, 

interdisciplinary, and practice-oriented educational methodologies. Schools and communities 

reported stronger environmental responsibility, increased participation in sustainable activities, 

greater awareness of marine ecosystems, and improved understanding of the relationship 

between local freshwater systems and global ocean health. Teacher-focused capacity-building 

activities proved particularly effective in embedding Ocean Literacy principles into formal 

education settings and ensuring multiplier effects beyond the project duration.  

Inclusivity emerged as another important success factor. Several Country Hubs implemented 

activities involving Ukrainian migrant children, refugee communities, families, and 

intergenerational participants, demonstrating that Ocean Literacy can also function as a tool 

for social inclusion, intercultural dialogue, and community cohesion.  

Overall, the third Behavioural Change Analysis demonstrates that SHORE successfully 

contributed to long-term behavioural transformation by strengthening Ocean Literacy, 

promoting sustainable citizenship, expanding institutional engagement with blue education, 

and creating durable cooperation networks among schools, communities, environmental 

organisations, and policymakers. The findings indicate that behavioural change within SHORE 

has evolved beyond short-term awareness raising toward more stable educational and 

community-based sustainability practices aligned with Mission Ocean objectives. 
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