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Water is at the heart of life, connecting 
ecosystems, communities, and economies. Yet 
today, our oceans and waters resources are under 
increasing pressure from climate change, pollution, 
and unsustainable practices. Responding to these 
challenges requires more than technology—it 
requires people who are aware, engaged, and ready 
to act.

The SHORE project was created to empower students 
as agents of change. By bringing together schools, 
educators, researchers, and local communities 
across Europe, SHORE has built a dynamic learning 
environment where knowledge is transformed into 
real-world action. Through hands-on activities, 
creative methods, and collaborative experiences, 
young people have gained not only awareness but 
also the confidence to contribute to sustainable 
solutions.

What makes SHORE truly impactful is its focus on 
inclusion and accessibility, ensuring that every 
student—regardless of background—can participate in 
shaping a more sustainable future.

As you explore this press kit, we invite you to 
discover the inspiring stories and achievements of 
SHORE. Together, we can support a new generation 
committed to protecting and restoring our waters for 
years to come.

Best regards,

Foreword 

1.

Prof.Dr. Afşın Yusuf Çetinkaya
SHORE project coordinator, 
Yildiz Technical University
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After three years of collaborative work across Europe, the EU-funded SHORE project is reaching its final shore. 
Since its launch, SHORE has been on a mission to empower students, educators, and local communities to 
deepen their knowledge and take action for the protection of our ocean and waters. 

As the project concludes in July 2026, the results speak for themselves: 95 schools across five European sea-
basins and river areas - Baltic Sea, Black Sea, Mediterranean Sea, Danube River, and Rhine River - have been 
directly empowered to turn their environmental ambitions into reality through SHORE’s Open Calls.

From classrooms to hands-on action
Through three Open Calls, SHORE provided financial support for schools to design their own blue solutions. 
From the Baltic to the Black Sea, students didn’t just study the ocean, they became agents of change. Students 
led diverse initiatives, from scientific lab work and immersive field trips to beach clean-ups and creative art 
projects, embedding a blue approach that will stay with them throughout their schooling and future lives.

By combining direct grants with tailored educational materials, SHORE ensured that ocean literacy moved 
beyond textbooks. To support teachers in this journey, the project developed 5 “teaching routes” structured 
as learning pathways to make ocean and water literacy accessible and actionable both in the classroom 
and outdoors. These routes offer educators a flexible toolkit: clear objectives, ready-to-use materials and 
worksheets adapted to different age groups, and step-by-step guidance for hands-on activities. 

A human-centered network: The 7 Country Hubs
The success of these school projects was anchored by SHORE’s regional presence. Through a network of 
7 Country Hubs across Europe, designated mentors acted as “lighthouses” for educators. These hubs 
acted as regional relays, guiding schools through the technical implementation of their blue projects, building 
a regional community committed to ocean and waters protection, and organising local activities that turned 
school projects into community-wide movements.

Empowering students to become agents of change: the EU-funded SHORE 
project concludes with 95 blue projects implemented in 15 countries, with 
48,052 students involved.

Press release

2. 3.

About SHORE

SHORE aimed to promote ocean 
literacy among students and teachers 
by encouraging them to implement 
the objectives of the EU’s “Restore 
our Oceans and Waters by 2030” 
mission through school activities and 
collaborative projects. 

Through three Open Calls, schools have received 
financial support to implement their own “blue 
projects”, with the most outstanding initiatives being 
recognised with an “Ocean & Waters Ambassador of 
the Year” award. Within the project, partners have 
provided mentorship and resources to facilitate the 
implementation of blue education in the classroom by 
teachers and students.

By placing a strong emphasis on connecting 
citizens, local communities and schools through 
educational and training initiatives, SHORE acts as 
a resource hub and a bridge, fostering collaboration 
across its five targeted regions (Baltic Sea, Black Sea, 
Mediterranean Sea, Danube River and Rhine River). 

SHORE’s original objectives were 
successfully achieved:

  Empower youth to become agents of change
  Expand the network of European Blue Schools
  Promote the EU’s Mission Ocean objectives
  Promote open schooling methodologies
  Implement the blue curricula internationally
  Train professional educators on blue education.

Our consortium

SHORE was supported by a diverse consortium led 
by Yildiz Technical University (Türkiye). The project 
gathered 15 partners each bringing unique know-how 
and experience to enhance Ocean and Water Literacy 
in our 5 regional areas.

SHORE Press contacts

Maëva Voltz 
       m.voltz@euronovia.eu

Anaïs Loudières 
       a.loudieres@euronovia.eu

3 years

3M€ funding 15 partners 10
 countriesAugust 2023-Jul

y 
20

26

“SHORE has demonstrated that empowering young people 
through Ocean Literacy and inclusive education can create 
meaningful and lasting impact across communities. Beyond 
environmental awareness, the project has built strong 
bridges between education, science, culture, and citizen 
engagement, showing how collaboration at European level 
can inspire sustainable behavioral change and strengthen 
our collective responsibility towards oceans and water 
ecosystems” 

– Prof.Dr. Afşın Yusuf Çetinkaya,
SHORE project coordinator

To be released immediately, 16 July 2026
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4. TOOLS AND PLATFORMS

Mission Ocean & Waters Helix 
The Mission Ocean & Waters Helix is an international 
open-innovation community of experts from 
academia, education, and training in the blue 
economy, water, and marine ecosystems, and 
related fields, with SHORE as its key project. 

The community includes 888 experts from 323 
organisations across 46 countries. Launched with a 
specific focus on driving impact, leveraging resources 
and facilitating knowledge dissemination, the Helix 
plays a critical role in supporting the SHORE project 
as well as the broader Mission Ocean community’s 
goal of improving the health and sustainability of our 
ocean and waters.  

Increasing ocean and water literacy: key 
tools, platforms and outputs

SHORE Community Platform
SHORE Community Platform is an open-source 
virtual learning environment designed to maximize 
educational impact. Acting as a digital hub, the 
platform provided tailored features for students, 
teachers, and schools to work together in preserving 
our ocean and waters. 

A multi-faceted learning and collaboration hub: 

Virtual education & awareness: The platform 
offers a repository of educational resources 

specifically tailored to primary and secondary 
curricula, enabling teachers and students to easily 
integrate ocean literacy into their classrooms. 

Project monitoring: For funded schools, 
the platform served as the primary point of 
contact with their assigned mentor. It allowed 

schools to track the progress of their blue projects, 
share updates, and receive guidance throughout the 
implementation process. 

School community and blog: The platform 
provides a collaborative space where schools 
can create, and showcase their “blue projects” 

activities, notably through a dedicated blog section. 
Managed directly by the schools themselves, 
this space gave students and teachers a voice to 
document their journey in real time.  

Tools and platforms

4.

SHORE final outputs
Three years of learning, experimenting, and 
collaborating across Europe have given us something 
invaluable: a clearer picture of what works in blue 
education. We have distilled these insights into three 
practical guides, freely available to educators, policy-
makers, and anyone committed to advancing ocean 
and water literacy:

	ρ SHORE’s Teaching Routes - Handbook for 
teachers: A step-by-step guide to facilitating blue 
education in and beyond the classroom. Structured 
as ready-to-use learning pathways, it provides 
teachers with objectives, materials, worksheets, 
and activity guidance adapted to different age 
groups. 

	ρ “Waves of Change” Report: A comprehensive 
synthesis of best practices, activities, and results 
from SHORE-funded school projects, spanning 
a vast geographical landscape from the Baltic to 
the Black Sea and from the Mediterranean to the 
Danube. An essential resource for anyone looking to 
understand what meaningful, school-based ocean 
literacy looks like in practice. 

	ρ “Scaling ocean literacy” Report: A reflective 
analysis drawing on the lessons learned from three 
Open Calls of the SHORE project. This guide offers 
concrete recommendations for mentoring and 
scaling blue education initiatives at national and 
European levels.

Games: As we believe in the power of play, 
the platform provides access to educational 

games and immersive content that make saving our 
waters both fun and informative.  

Public voting and audience building: The 
platform hosted the Ocean and Waters 

Ambassadors campaigns. It was the official stage for 
public voting, allowing a global audience to celebrate 
and amplify the impact of student-led initiatives. (see 
section 7) 

Legacy: Our commitment doesn’t end with 
the project. The platform is designed to 

remain active for 5 years post-delivery, ensuring a 
sustainable digital legacy.

Just as waves take many forms, increasing ocean and water literacy can happen in many 
ways. Rather than choosing a single approach, the SHORE project made a deliberate choice: 
to provide students, teachers, and educators with the widest possible range of tools and 
formats, so that everyone could find what works best for them.

Over three years, SHORE produced a diverse and complementary set of resources (digital, 
editorial, and interactive) all designed with one goal in mind: making blue education 
accessible, engaging, and lasting.



98

5. OUR 7 COUNTRY HUBS

A network rooted in 
local realities
Seven SHORE partners acted as Country Hubs

The SHORE 
mentorship approach
At the heart of SHORE lies a simple conviction: ocean 
literacy becomes meaningful when it is experienced 
locally. Beyond financial support delivered through 
Open Calls, SHORE builds a human-centred 
ecosystem of mentorship, connecting schools 
with experts who guide, support and inspire them 
throughout their journey. This approach creates a 
bridge between the project’s objectives and real, 
tangible impact on the ground, within schools and 
their communities.

The role of
a Country Hub
To make this vision operational, SHORE relies on 
a network of 7 Country Hubs, acting as regional 
anchors across Europe. Each Hub mobilised a team 
of dedicated mentors, with up to 21 for a single Open 
Call, who worked closely with schools to support 
the development and implementation of their blue 
projects. To preserve the quality and depth of each 
mentoring relationship, a strict ratio was maintained: 
no mentor oversaw more than two schools per Open 
Call, ensuring every school received focused attention 
and a dedicated partner throughout its journey.

Beyond providing continuous support and guidance, 
the mentors played a broader role in disseminating 
ocean literacy, connecting educational activities with 
local environmental challenges and opportunities, 
and supporting schools in their accreditation process 
to join the Network of European Blue Schools. More 
than coordination points, they were enablers and 
multipliers encouraging engagement and helping 
students and teachers turn ideas into meaningful 
action. By working closely with schools from diverse 
cultural and socio-economic backgrounds, Country 
Hubs contributed to build inclusive, impactful and 
locally relevant projects.

Acting as true lighthouses for schools, they helped 
translate European objectives into concrete actions, 
ensuring that ocean and water literacy becomes a 
lived experience within communities.

Our 7 Country Hubs

5.

Mission Ocean and Waters Night 
The Mission Ocean & Waters Night was a flagship initiative organised by the 
SHORE Country Hubs, designed to connect research, education and local 
communities while raising awareness about ocean and water challenges.

A dynamic and engaging format
Each edition of the Mission Ocean & Waters Night 
follows a two-step format designed to engage both 
students and the wider public.

The event begins with the Young Marine Scientists 
Conference, where students take the stage to present 
their projects, share their ideas, and engage with key 
scientific topics related to oceans and water.

It is followed by a series of evening activities open to 
the public, combining interactive, educational and 
entertaining formats. These activities create a lively 
and inclusive environment, encouraging dialogue 
between students, scientists and local communities.

Across 2 editions, the event has brought together 
over 2,900 participants from across Europe, 
including students, teachers, researchers and local 
stakeholders, making it a real success in engaging 
diverse audiences.

The Mission Ocean & Waters Night took place 
simultaneously across four countries: Romania, 
Poland, Türkiye and Italy, reinforcing its European 
dimension while remaining strongly rooted in local 
communities.

Bringing science closer
to communities
The event created a unique space where students, 
citizens and scientists met and interacted. By 
fostering direct exchanges with marine and 
environmental experts, participants learned about the 
latest developments in ocean research, environmental 
conservation efforts, and the interconnectedness of 
marine systems. 

Through this approach, the Mission Ocean & Waters 
Night highlighted the key role of education and school 
projects in supporting the objectives of the Mission 
Ocean.

Ro
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platform 
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resource utilisation

Mentoring
activities
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 Hungary  | 
Budapest University
of Technology & Economics
Rhine and Danube River Area

4

 Austria  |   
Vienna University Children’s Office
Rhine and Danube River Area

2

 Poland  | 
WSB University
Baltic Sea Area

6

 Romania  | 
Mare Nostrum NGO
Black sea and Danube river Area

1

 Türkiye  | 
Yildiz Technical University
Mediterranean Sea and Black Sea Area

«

 Estonia  |  
Global Skills Network
Baltic Sea Area

5

 Italy  | 
University of Padova
Mediterranean Sea Area

7
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Voices from the field:
the mentors
“Mentoring schools in SHORE gave me the 
opportunity to connect education with real 
environmental impact and showed me how small 
local initiatives can inspire meaningful change across 
communities. One of the most rewarding moments 
was seeing a school I mentored win the Open Call #2 
Ocean Literacy Ambassador campaign.” 
– Ewelina Widerska

“One of the most valuable aspects of the SHORE 
Project was seeing how quickly students engaged 
with ocean literacy topics when they were connected 
to their own seas and daily lives. The mentorship 
activities helped create long-term engagement 
and encouraged schools to continue their efforts 
through initiatives such as the European Blue School 
Network.” – Nail Üçyol

“The SHORE project was a chance for me to work 
on sharing science in a way that is easy for people 
to understand and fun. What I like the most about 
the SHORE project is that I am still in touch with the 
teachers I worked with after the official part of the 
project ended.” – Izabela Kotyńska - Zielińska

“As a mentor, I learned how important clear 
communication and flexible solutions are when 
working with schools. Seeing how local perspectives 
could connect with the broader concept of water 
literacy was truly enriching, and ultimately, what the 
mentorship did best was bridge the project’s goals 
with the everyday realities of schools.” – Thomas Troy

“This experience reminded me how meaningful small 
contributions can be in education. Working with 
schools felt constructive and open, and I believe 
the mentorship activities helped schools feel more 
supported and confident during implementation.” 
– Christian Gary

5. OUR 7 COUNTRY HUBS

 Türkiye 
As part of the Mission Ocean and Waters Night 
activities, the SHORE project engaged students, 
teachers, researchers, and citizens through 
interactive Ocean Literacy activities and public 
awareness events in Türkiye. One particularly 
impactful activity was the Water Literacy Summer 
Camp organized at Yıldız Technical University, 
where teachers received hands-on training on 
water sustainability and climate awareness, later 
transferring this knowledge to more than 240 
students through school-based activities and local 
community engagement.

 Italy 
As part of the Mission Ocean and Waters Night, the 
SHORE project’s Italian Country Hub engaged families, 
children, and citizens through ocean literacy activities 
in Rome. One particularly impactful moment was Il 
Micromare, where children used real microscopes to 
observe plankton and tiny marine organisms first-
hand, discovering the invisible yet essential world 
beneath the ocean’s surface — sparking curiosity and 
nurturing a sense of responsibility toward our seas 
from the earliest age.

 Poland 
As part of the Mission Ocean and Waters Night, the 
Polish Country Hub engaged citizens across three 
cities — Sopot, Cieszyn, and Dąbrowa Górnicza 
— through immersive field-based ocean literacy 
activities connecting rivers, cities, and the Baltic Sea. 
One particularly impactful moment took place on 
the Baltic shore in Sopot, where young participants 
entered the coastal ecosystem in waders, collected 
and examined environmental samples, explored 
Baltic biodiversity, and learned how everyday human 
behaviour directly affects marine ecosystems and 
beach habitats.

 Romania 
During the Mission Ocean and Waters Night, the 
Romanian Country Hub successfully united a diverse 
coalition of stakeholders to champion ocean literacy. 
By bringing together enthusiastic students, dedicated 
educators, institutional researchers, and active 
community representatives, the event fostered 
meaningful dialogue and hands-on participation. This 
collaborative effort not only sparked local interest 
but also empowered participants to become active, 
engaged advocates for the sustainable future of our 
marine environments. A truly memorable highlight of 
the initiative was the interactive “meet-the-scientist” 
event hosted in Tulcea. Through engaging, hands-on 
science demonstrations, participants were invited 
directly into the fascinating world of environmental 
research. This dynamic format facilitated meaningful 
dialogue and vital knowledge exchange between the 
public and leading experts. Attendees walked away 
with invaluable insights into the critical, ongoing 
efforts required to understand, preserve, and protect 
the ecologically magnificent Danube Delta.

Network of European Blue 
School Support 
The Network of European Blue 
Schools (NEBS), led by the European 
Ocean Coalition (EU4Ocean), is 
an initiative that helps shape the 
future of ocean literacy education 
by providing certification to schools 
that integrate it into their teaching. 
SHORE actively supported schools 
in joining the NEBS throughout the 
project. By guiding them through the 
application process and helping them 
develop and implement meaningful 
blue projects, SHORE ensured that 
all funded schools 
successfully joined the 
Network, a testament 
to the quality and 
ambition of their 
engagement.

EU Mission Ocean & Waters
SHORE is proud to be part of the 
EU Mission “Restore our Oceans 
and Waters by 2030”, Europe’s 
commitment to reviving its oceans, 
seas and rivers by 2030. The Mission 
brings together research, innovation, 
investment and citizen engagement 
to safeguard marine biodiversity and 
tackle climate change.
SHORE directly contributes to this 
Mission by placing young people at 
the heart of the solution. By funding 
school-based blue projects, training 
educators and building a lasting 
community of ocean-literate students 
across Europe, SHORE turns the 
Mission’s ambitions into concrete, 
grassroots action.

Highlights from each country 
 “Blue Schools”
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Our 3 Open Calls

6.

From idea to action 
We believe that students learn best when they 
lead. Whether they are located by the sea or 

along a river, schools are free to design projects that 
fit their local reality.

6. OUR 3 OPEN CALLS

At the core of 
SHORE’s action is its 
Open Calls process
By providing grants to schools across our five target 
regions, SHORE empowered youth to become agents 
of change and active eco-citizens.

We successfully processed 602 applications across 3 
Open Calls. SHORE supported 95 school blue projects 
from: Austria, Croatia , Estonia, France, Hungary, 
Greece, Italy, Jordan, Latvia, Lithuania, Poland, 
Romania, Sweden, Spain, Türkiye.

We gave schools the tools to take ownership of the 
protection of the environment. Through the “SHORE 
approach”, students learnt that their role is vital. This 
process built a deep, lasting connection between 
young people and nature, showing them that their 
choices and actions have a real, positive impact on 
our blue planet.

Schools applied by proposing 
Blue Projects that addressed one 
or more of 5 core themes:

The Open Calls
in numbers

Our “Funded Schools” 
series on social media 
Through our 
dedicated social 
media series, we 
highlighted the 
journey of our 
“Blue projects”. 
By sharing their 
activities, feelings, 
and results online, 
we connected 
local student 
projects to a 
global audience, 
fostering a 
sense of pride 
and European 
belonging. Schools themselves became active 
communicators. With tailored communication 
materials provided by the SHORE project, many took 
this task to heart and developed their own social 
media channels to document and share their journey 
in real time: field investigations, clean-up actions, 
classroom experiments, community events, and much 
more! 

“As a sailor the most exciting part of our 
project is to take attention of our pupils to 
the sea life and create awareness against 
sea pollution. They will enjoy museum trip, 
beach cleaning event and make art with the 
wastes.” 

– Sibel Köleci, project teammate, 
Yenişakran Yunus Emre Ortaokulu school

We also encourage schools to look beyond 
their own walls by supporting synergies 

where schools collaborate, share findings, and form 
alliances with other classes or local stakeholders. 
This teamwork teaches students that while they are 
holding the rudder of their own project, they are part 
of a much larger European movement.

The most outstanding blue projects 
were awarded the title of Ocean & Waters 

Ambassador of the Year. 
Find out more on page 14.

If you want to discover all the 
funded projects.

Check our website.

“This project has inspired our students to 
see water not just as a resource, but as a 
responsibility. They are now more conscious 
and motivated to protect our environment.” 

– Fatma Sevilir, 
Plevne Secondary School

BLUE PROJECT “HEAL: Protect Sea, Heal the World”
OPEN CALL #1

BLUE PROJECT “Water on Watch (WOW): Building a 
Community of Water Guardians”
OPEN CALL #2

“We’re excited to see our students become 
creative changemakers—turning waste into 
opportunity while learning how their daily 
choices can protect our oceans and build a 
more sustainable future.”

– SAGRAT COR DIPUTACIÓ

BLUE PROJECT “From Waves to Wardrobes: Circular 
Textile Innovation to Protect the Sea”
OPEN CALL #3

Voices from 
the field: the 
teachers

Sea-based 

activities

Biodiversity

Hazardous substances

and marine litter

Climate change

Sustainable use

of water resources
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The possibilities are endless, and not two projects are 
ever the same:

Scientific discovery: Engaging in laboratory 
work or water quality testing.

Field exploration: Going on boat trips, coastal 
hikes, or immersive field work.

Creative expression: Crafting artworks, 
producing podcasts, or filming documentaries.

Community action: Organizing workshops, 
beach clean-ups, and awareness campaigns.

And much more! 

95
Blue projects

funded

2 700
Teachers
involved

1 455
Blue activities      	
organised by
the schools

48 052
Children
involved

@shore.school.community
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32

1
Ocean & Waters Ambassadors

7.

As part of the SHORE Open Call 
process, the “Ocean & Waters 
Ambassador of the Year” contest 
aimed to recognise 
and reward the most 
outstanding school 
projects funded by the 
project.

After each Open Call period, an online public voting 
contest was organised on the SHORE community 
platform. This competition highlighted the diversity 
and impact of the funded “blue projects”, while 
engaging a wider audience in ocean and water 
literacy. Following this process, the top three schools 
were selected and awarded the title of “Ocean & 
Waters Ambassador of the Year”. These schools were 
then promoted across SHORE’s communication 
channels, including the project website and social 
media, gaining increased visibility at European level.
Winning the competition offered schools a unique 
opportunity to showcase their work, share their 
experience and inspire others. 

Objectives of
the Award
The award also promotes the value and results of 
these projects, encouraging others to be inspired by 
them. Sharing best practices and success stories 
fosters replication, engagement, and long-term 
impact beyond the project itself. 

Discover the awarded schools!

Here are a few of the stories that earned them the 
title of Ocean & Waters Ambassadors of 
the Year.

7. OCEAN & WATERS AMBASSADORS

Open Call 1

Türkiye   
The Lale Kemal Kılıç
secondary school

BLUE PROJECT

“We Wasted the World’s Water” (Worst)
550 children involved
300 litters of waste collected 
32 teachers involved
700 saplings planted 

This project stood out for the ambition it brought 
beyond school walls. Students didn’t limit their 
action to the classroom, they took it home, running 
a community campaign that collected 300 litters 
of used domestic oil, later converted into biodiesel. 
A project that turned everyday households into 
actors of environmental change.

Croatia   
The Šime Budinić
elementary school

BLUE PROJECT

“Minimising Pollution in Adriatic
Dalmatia” 
69 children involved
1.2 tonnes of waste collected
9 teachers involved

Alongside rigorous scientific work, including 
sand and water sample analysis and underwater 
photography captured by drone, students turned 
their findings into art, producing an exhibition 
made from collected waste materials and an 
animated film. Their creativity extended further 
still, with the production of a picture book and a 
flyer designed to bring the project’s message to 
younger audiences.

Türkiye   
The Hatay Fen Lisesi School

BLUE PROJECT

“Waste Awareness – Volunteer Effects” 
(WAVE)
400 children involved
10 teachers involved

Committed to reducing waste at every level, the 
school ran the initiative using almost exclusively 
digital materials and went as far as installing water 
purifiers on campus to cut plastic bottle use. 
Students then brought their message to the wider 
community through a photography exhibition on 
pollution and climate change, turning awareness 
into advocacy.

The Lale Kemal Kılıç secondary school
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Open Call 2

Türkiye   
Fatih Sultan Mehmet Primary School

BLUE PROJECT

“Blue Heritage, Blue Future”
1,250 children involved
250 migrant children involved
 45 teachers involved

What set this project apart was its remarkable 
commitment to inclusion and community outreach. 
By actively involving 250 migrant students in every 
aspect of the project, the school demonstrated that 
ocean literacy can be a powerful vehicle for social 
integration. Indeed, the project brought together 
children from different backgrounds around a shared 
sense of responsibility for our planet. The project’s 
impact reached far beyond the school gates, with 
students presenting their work at a public art 
exhibition held in a local shopping mall and earning 
coverage in several national and local media outlets. A 
project that turned a school into a community, and a 
community into agents of change.

Türkiye   
The İzmir Karşıyaka Zeki Şairoğlu 
Vocational and Technical Anatolian

High School
BLUE PROJECT

“From Rain to Ocean: Sustainable Water 
Management and Microplastic Reduction”
900 children involved
108 teachers involved	

This project impressed through its technical ambition 
and strong roots in the local community. Students 
from three different school teams joined forces to 
design an autonomous rainwater harvesting and 
solar-powered irrigation system installed in the 
school garden. Local markets contributed food waste 
for composting experiments, turning neighbouring 
businesses into partners in sustainability. Scientific 
rigour was at the core of the project, with water 
quality analysis carried out in collaboration with a 
local university faculty.

Türkiye   
The Karahantepe Primary School

BLUE PROJECT

“Water Ambassadors for a Vibrant 
Environment – Shaping Future Leaders in 
Sustainable Water Practices” (WAVE) 
17,000 children involved
520 teachers involved
42 VOCEAN podcast episodes produced

Over six months, the school mobilised an 
extraordinary 17,000 students across more 
than 50 activities, from the province’s first VR 
ocean literacy lab to a recycled fashion show 
celebrating Mesopotamian water heritage. 
Students co-authored a children’s storybook 
with 14 international schools and produced 42 
podcast episodes in English. The project was later 
presented as a European best practice in Kosovo 
and showcased at the European Maritime Days in 
Spain.

7. OCEAN & WATERS AMBASSADORS

Open Call 3

Türkiye   
 İncilipınar Şehit Burhan Acar
İmam Hatip Secondary School

BLUE PROJECT

“BLUE GUARDS”
360 children involved
52 disadvantaged students included
18 teachers involved

This project stood out for its twin commitment to 
sustainability and inclusion. The school underwent 
a concrete physical transformation: a 5,000-litre 
rainwater tank, a greenhouse, and a bike area were 
installed, turning the campus into a hands-on 
sustainable learning space. Students also visited 
a water treatment plant, conducted laboratory 
studies at university, and travelled to Romania for 
an international mobility where they participated in 
the Climate Fresco workshop alongside Romanian 
peers. 

Türkiye   
Muğla Technology
and Culture College

BLUE PROJECT

“BLUE WAVES - Small Steps, Big Waves”
160 children involved
10 teachers involved
300 community members reached 

What distinguished this project was its deep 
integration into the local ecosystem. Through 
extensive collaboration with local authorities, 
research institutions, and community 
organisations, students gained a concrete 
understanding of their own environment. 
Highlights included a visit to DEKAMER, a sea 
turtle rescue and rehabilitation centre, the design 
and construction of a self-cleaning experimental 
aquarium now permanently installed at the school, 
and the setup of a drip irrigation and rainwater 
harvesting system in the school’s organic garden. 

32
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3Romania   
Colegiul Național
„Alexandru Ioan Cuza”

BLUE PROJECT

“Blue Team for Danube”
450 children involved
13 young eco-guides trained
8 teachers involved

Through this project, the Danube became a 
living classroom for more than 450 students. 
The project’s standout feature was the training 
of 13 student eco-guides, who ran awareness 
campaigns across eight partner schools and 
led public activities on World Water Day and 
International Wetlands Day. Students also boarded 
the REXDAN research vessel to analyse water 
quality alongside university researchers, visited 
the local Water Treatment Plant, and explored the 
region’s natural and cultural heritage through field 
trips and intergenerational workshops. 
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Our final brochure 
The final brochure of the project 
presents the innovative SHORE 
approach to enhancing ocean and 
water literacy. It highlights how the 
project supported the implementation 
of school-based initiatives that 
engaged students and teachers in 
meaningful learning and concrete 
actions, extending well beyond 
the walls of schools to reach local 
communities.

Become a blue super-hero. 
Empower youth to become 
agents of change! 
Are you a teacher or an educator? 
This is a great opportunity to teach 
your students how to care for our 
ocean, rivers and lakes. If they 
suffer from climate anxiety, you 
can show them that solutions exist 
if we all decide to work together. 

Become a blue super-hero. 
Get your local community 
involved!
Are you worried about your local 
ecosystem? Get your community 
involved! Share your knowledge 
with your neighbours, raise their 
awareness and show them that 
change is possible if we all work 
collectively. Every action counts, 
no matter our age.

Become a blue super-hero. 
Take action for our ocean 
and water!
Whether you’re in a classroom or 
at home, you can always convince 
your teachers, your friends or 
your family to join you. How about 
a clean-up activity at your local 
beach or river? Or a visit to the 
nearest maritime museum? Every 
action counts, no matter our age.

8.

Promotional materials 

Our videos series Hatay Fen Lisesi School
Open Call 1: “Waste Awareness – 
Volunteer Effects” (WAVE)

The Karahantepe Primary School
Open Call 2: “We Wasted the World’s 
Water” (Worst)

Colegiul Național “Alexandru Ioan Cuza”
Open Call 3: Blue Team for Danube

SHORE project consortium

Photo gallery

9.

“Become a blue super-hero!” 
is a series of three inspiring videos 
designed to raise awareness about 
ocean literacy and empower everyone to 
take action to protect our ocean and waters



Follow us!

shore-community

@shore-community.bsky.social

@shore.school.community
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